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Our Aims:  
To provide teaching of the highest quality that provides an education that is distinctive, 
challenging and creative, based on an academic rigour.  
 
Classroom observation will contribute to the improvement of teaching and learning and 
lead to raised levels of student attainment by: 

• Enabling tutors to improve their teaching 
• Ensuring Continuing Professional Development for all teaching staff 
• Identifying and sharing good practice 
• Monitoring the implementation and effectiveness of FAC policies, curriculum area 

policies and schemes of work within the classroom 
• Ensuring that the quality of teaching and learning within FAC is continuously 

evaluated 
• Identifying and prioritising areas for further development at FAC, curriculum area or 

individual teacher level 

Our aim to continue professional development for all tutors, means that we all acknowledge 
that there is no end point to teaching skills. We can all grow and develop our methods and 
approaches.  
 
Teaching theories and styles evolve, students and student cohorts differ from year to year. 
We expect teaching staff to be adaptable and to be open to ideas and suggestions.  
 
Alongside the schedule of observations, FAC is constantly reviewing ideas for best practice 
and these ideas are discussed in Staff Meetings, on INSET days and in Subject Department 
meetings; our Teaching and Learning Policy is regularly reviewed and revised. 
 

Observations 
These will generally be carried out yearly for new and existing teaching staff. Observations 
will be agreed in advance, and initial observations will be for approximately 25 minutes and 
will start at the beginning of the lesson. If necessary, there will be follow-up observations 
and the length of these will be discussed individually. On occasion, so that normal practice 
can be observed, it is possible that no notice will be given.  
 
The arrival or departure of the observer should not disturb the lesson. 
 
Lesson Plans will not normally be expected. However, in the event of an unsatisfactory 
observation, it is possible that a lesson plan for a subsequent observation will be required.  



 
 
 
Creative Subjects 
Ground rules should be set for the style of the observation in creative/art subjects.  
Will the observer take part in the lesson, or be a silent ‘fly on the wall’? Will they stay in one 
place, if so where, or observe from different parts of the classroom? 
 
Informal Observations  
Informal lesson observations between tutors, of the same or different subjects, are 
encouraged and will take place throughout the year.  
 
Informal observations may take place at other times by: 

• the head/deputies during the normal course of visits to classrooms and 
             around the school 

• by governors, during their visits to improve their wider knowledge of the school 

 
Feedback from Observations 
Lesson observations are intended to be supportive and constructive.  
 
Oral feedback and discussion must always be provided before the teacher leaves for the 
day, except in exceptional circumstances (e.g. illness of one or other of the participants) 
 
Formal written feedback, summarising the key judgements on the lesson seen and 
identifying the agreed development points, will take place, ideally within a week.  
 
Feedback may include general or specific suggestions for how teaching can be developed or 
enhanced. It is expected that the observed tutor will discuss how the suggestions may be 
implemented and put these into practice as soon as possible. 
 
The following 4 descriptors will also be used: Outstanding, Good, Satisfactory or 
Unsatisfactory.  
 
When a tutor is given unsatisfactory on successive occasions, it is possible there will be 
further supportive intervention. This may include further observations by the same or a 
different observer, or the tutor may be given the opportunity to observe another tutor 
within the college or in the wider Dukes group. 
 
Disputes  
If a teacher disagrees with an observation report and is unable to resolve this further with the 
observer, further discussion will take place with senior staff.  
 
 
 
 
 



 


